
 

 

 
 

Report to: Joint Museums Committee, 19th March 2021 
 

Report of: Museums Manager 
 

 
Subject: WELLBEING PROVISION AND MONITORING 

 
1. Recommendation 
 

1.1 That the Joint Committee note the planned development of wellbeing 
 provision by museums and adopt the proposed new wellbeing performance 

indicator. 
 

1.2 That the existing performance indicators for satisfaction and website users 
be revised to enable more resilient monitoring of performance trends. 

2. Background 

 
Wellbeing Provision 

2.1 Museums Worcestershire’s Strategic Plan, adopted in 2019, notes the positive impact 
museums make on visitors’ and project participants’ wellbeing. It sets out the aim to 
better evidence this work and to extend it, aligning more closely with the wider 

County and City Council health priorities. 

2.2 The impact of the Covid pandemic has pushed the service to respond creatively to 

the challenge of supporting our local residents’ wellbeing. Emergency grant funding 
achieved this year has enabled the service to pilot new ways of working which focus 
on improving mental health outcomes. The Museums Learning Manager will present 

more information about these programmes in the meeting. 

2.3 One example is the Volunteers at Home – Access not Isolation project, funded by the 

Esmee Fairbairn Foundation which took place between August 2020 and January 
2021.  

 With museum closures meaning we were unable to hold our usual group 

volunteer sessions, Museums Worcestershire took the opportunity to adapt its 
operations and find new ways to reach and support isolated and vulnerable 

residents. The project was piloted with a view to creating a model we can use 
longer term to combat chronic social isolation. 

 Museums traditionally carefully safeguard their collections, but Volunteers at 

Home has successfully shown the benefits of collections leaving the museum and 
being worked on by isolated individuals in their own homes. Equipment was 

provided as well as digital sessions for training, networking and socialising. Some 
volunteers with no previous computer experience are now emailing in digital 
photo inventories, contributing to blogs and enjoying video conferencing. 

Volunteers at Home widens the scope for participation by negating obstacles such 
as finances, health, mobility and time constraints, and allowing participants to 

work at a time and pace which suits them. 



 

 

 We have changed many of our working practices to create a project which the 
Museums Association has called ‘ground breaking’. We have become a national 

model and we presented our project at the national Museums Association 
conference in November. The case studies and toolkits will be available to other 
museums via the Museums Association’s website and our systems are already 

being used by London Museums and Archives Development in their working 
practices training scheme as an innovative new way of working for the museum 

sector. 

 Our project evaluation (see appendix) shows that participants benefited greatly 
from social interaction and had an increased sense of worth, as well as learning 

valuable new skills that they now use in their daily life.  

 

2.4 The 2021-22 Service Plan proposes to dedicate capacity to further research best 
practice in museums’ wellbeing provision and to forge partnerships, investigating the 

potential of care commissioning and social prescribing. This work will feed into the 
development plans for the future of the museums, particularly those at the County 
Museum at Hartlebury Castle. A business plan for service developments to facilitate 

positive impacts that support health outcomes will be brought to this committee in 
2022. 

 
Performance Indicator Monitoring 

2.5 Providing robust evidence of wellbeing improvements gained by engaging with 

museums is challenging and Museums Worcestershire will be one of the first to adopt 
this sort of monitoring. 

 
2.6 University College London’s Museum Wellbeing Measures research recently trialled 

prototypes with museum programmes across the country, funded by the Arts & 

Humanities Research Council. This offers best practice in the museum sector and a 
benchmark with which to compare our work. We are also able to compare our 

proposed indicator with other organisations, including PIs for Worcestershire 
Libraries users and for the upcoming Commonwealth Games project participants.  
 

2.7 The UCL measure surveys a sample of visitors and participants at the start and 
conclusion of their museum engagement against a flexible list of status descriptors. 

Its flexibility enables the measure to be used for all museum activity, both on and off 
sites, and also with longer-term projects. The framework enables project leads to 
analyse participants’ responses in detail to improve provision, but also offers an 

overall participant average change that can be used as a performance indicator.  
 

2.8 The UCL measure framework was tested through the Volunteers at Home project. 
The results presented in the appendix to this report show the potential for both 
detailed project evaluation and strategic performance monitoring in using this 

framework. 
 

2.9 In addition, at the July 2020 meeting, the Joint Committee discussed the 
weaknesses of the existing annual museum user satisfaction PI and the quarterly 
web users PI in the circumstances caused by the pandemic. The proposed 

adjustments to these PIs will give more resilience to this data collection and enable 
members to better assess performance trends. 

 
 

  



 

 

3. Preferred Option  
 

3.1 The adoption of the UCL Museum Wellbeing Measure framework within the museum 
service to evidence the difference museums can make in people’s lives. Within this, 
it is proposed that the Joint Committee adopt a new performance indicator Average 

Improvement in Wellbeing Experienced by Museum Visitors and Participants, to be 
reported quarterly. 

3.2 The quarterly Web Users performance indicator be expanded to include the number 
of followers across all social media channels. 

3.3 The annual performance indicator for Satisfaction with museums be adjusted to: 

 City Residents’ Survey: % Reporting They are Satisfied with Arts, Cultural 
Activities and Facilities in the City 

 Museums Worcestershire Visitor Survey: 
o Whole Experience Rating at all sites 

o Family Rating at all sites 
o Value for Money Rating at Commandery and Hartlebury 
All to be expressed as a % and compared to the national Audience Finder 

benchmarks 

4. Alternative Options Considered 

 
4.1 A detailed survey of possible performance indicators models for wellbeing was 

undertaken, and the UCL Museum Wellbeing Measure is considered the most flexible 

and offers the best comparators. As it is based on rigorous research, it is also 
considered the most reliable measure available. 

4.2 Leaving the visitor satisfaction and web users PIs unchanged would limit the ability 
of the service and the Joint Committee to objectively monitor improvement needs. 

5. Implications 

 
5.1 Financial and Budgetary Implications 

The pilot projects outlined in this report have been funded by external grant funding. 
It is likely that the investigation into developments in wellbeing provision will require 
some long-term adjustments to the service budgets: this will be considered at a 

future meeting. 
 

5.2 Legal and Governance Implications 
There are no legal or governance implications to this report 
 

5.3 Risk Implications 
There are no new risks in the adoption of these recommendations. 

 
5.4 Corporate/Policy Implications 

There are no current corporate or policy implications of this report. Any wider 

changes to the museum service to develop its wellbeing provision will be considered 
at a future meeting. 

 
  



 

 

5.5 Equality Implications 
There are no equality implications in the adoption of these recommendations. It is 

anticipated that the additional evidence gathered will assist future equality impact 
assessments. 
 

5.6 Human Resources Implications 
There are no human resources implications in the adoption of these 

recommendations. 
 

5.7 Health and Safety Implications 

There are no health and safety implications in the adoption of these 
recommendations. 

 

5.8 Social, Environmental and Economic Implications 

By adopting these recommendations, additional social impact evidence, including 

both adults and young people, will be available to the service and the two councils. 

 

 
 

 

 
Ward(s):    All wards 

Contact Officer: Philippa Tinsley, Tel: 01905 25371, email: 
philippa.tinsley@worcester.gov.uk 

Supporting Documents: Appendix: Volunteers at Home Wellbeing Evaluation  
  


